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STONEGATE PRESERVE COMMUNITY DEVELOPMENT DISTRICT 
 

District Office – Tampa, Florida (813) 933-5571 
Mailing Address – 3434 Colwell Avenue Suite 200, Tampa, Florida 33614 

www.stonegatepreservecdd.net 

           Board of Supervisors      January 14, 2026 
           Stonegate Preserve Community 
           Development District 

 
AGENDA 

           Dear Board Members: 
 

 The regular meeting of the Board of Supervisors of the Stonegate Preserve Community   
Development District will be held on Thursday, January 22, 2026, at 11:00 a.m., or immediately 
following the Prosperity Lakes CDD meeting, at the Harrison Ranch Clubhouse, located at 5755 
Harrison Ranch Boulevard, Parrish, FL 34219.The following is the agenda for the meeting: 
           

 BOS MEETING: 
1.      CALL TO ORDER/ROLL CALL 
2.      AUDIENCE COMMENTS ON AGENDA ITEMS 
3.      BUSINESS ADMINISTRATION 

A. Consideration of the Minutes of the Board of Supervisors’  
Regular Meeting held November 20, 2025 ............................. Tab 1 

  B. Consideration of Operations & Maintenance  
   Expenditures for November 2025 ........................................... Tab 2 
 4.       BUSINESS ITEMS 

A. Ratification of GIG Outdoor Lighting Agreement ..................... Tab 3 
 5. STAFF REPORTS 
  A. District Counsel      
  B. District Engineer 
  C. Aquatics Report ...................................................................... Tab 4 
  D. Field Services Inspection Report (Dec & Jan) ........................ Tab 5 
   i. Contractort Response Report (Jan) ............................. Tab 6 
  E. District Manager ...................................................................... Tab 7 
 6. SUPERVISOR REQUESTS  
 7. ADJOURNMENT 
 

 We look forward to seeing you at the meeting. In the meantime, if you have any questions,   
please do not hesitate to call us at (813) 933-5571. 

 
  Sincerely, 
   
  Scott Brizendine 
  Scott Brizendine 
  District Manager 
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MINUTES OF MEETING 1 
 2 

Each person who decides to appeal any decision made by the Board with respect to any 3 
matter considered at the meeting is advised that the person may need to ensure that a 4 
verbatim record of the proceedings is made, including the testimony and evidence upon 5 
which such appeal is to be based. 6 

STONEGATE PRESERVE COMMUNITY DEVELOPMENT DISTRICT 7 
 8 

The Regular meeting of the Board of Supervisors of Stonegate Preserve Community 9 
Development District was held on Thursday, November 20, 2025, at 11:23 a.m., at the 10 
Harrison Ranch Clubhouse, located at 5755 Harrison Ranch Boulevard, Parrish, FL 11 
34219. 12 
 13 
Present and constituting a quorum were:  14 
 15 

Kelly Evans    Chairman 16 
 Lori Campagna  Vice Chairman 17 
 Chris Hall   Assistant Secretary 18 
 Ben Gainer    Assistant Secretary 19 
 20 
Also present were: 21 
  22 
 Scott Brizendine  District Manager, Rizzetta & Company, Inc. 23 
 K.C. Hopkinson  District Counsel, Straley, Robin, & Vericker 24 
           Matthew Mironchik Landscape Inspection Services, Rizzetta & 25 

Company, Inc. 26 
           Joe Craig                              Representative, Sitex Aquatics  27 
  28 
 Audience     None 29 
 30 
FIRST ORDER OF BUSINESS   Call to Order and Roll Call  31 
 32 

Mr. Brizendine called the meeting to order and conducted roll call, confirming that 33 
a quorum was present.     34 
 35 
SECOND ORDER OF BUSINESS Audience Comments 36 

 37 
There were no members of the general audience in attendance. 38 

 39 
 40 
 41 
 42 
 43 
 44 
 45 
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THIRD ORDER OF BUSINESS Consideration of Minutes of the Board 46 

of Supervisors Regular Meeting Held 47 
on October 23, 2025 48 

 49 
On a motion by Ms. Campagna, seconded by Mr. Gainer, with all in favor, the Board 
approved the Minutes of the Board of Supervisors Regular Meeting held on October 23, 
2025, as presented, for Stonegate Preserve Community Development District. 

 50 
FOURTH ORDER OF BUSINESS Consideration of Operations & 51 

Maintenance Expenditures for October 52 
2025 53 

 54 
On a motion by Ms. Evans, seconded by Mr. Gainer, with all in favor, the Board ratified 
the Operations & Maintenance Expenditures of the District for October 2025 
($89,937.99), for Stonegate Preserve Community Development District. 

  55 
FIFTH ORDER OF BUSINESS Staff Reports 56 
 57 

A. District Counsel 58 
No report. 59 

  60 
B. District Engineer 61 

Not present. 62 
 63 

C. Aquatic Reports 64 
Mr. Craig stated Pond #19 is being addressed this week. 65 
 66 

D. Field Inspection Report 67 
Mr. Mironchik reviewed the report with the Board.  Ms. Evans stated the dead 68 
palms were removed last Friday. 69 
 70 

E. District Manager 71 
Mr. Brizendine presented advised that the next meeting date is December 18, 72 
2025, at 11:00 a.m.    73 
 74 

SIXTH ORDER OF BUSINESS  Supervisor Requests  75 
 76 
 There were no Supervisor Requests put forward. 77 
 78 
 79 
 80 
 81 
 82 
 83 
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 84 
SEVENTH ORDER OF BUSINESS   Adjournment 85 
 86 
 87 

On a motion by Ms. Campagna, seconded by Mr. Gainer, the Board unanimously 
adjourned the meeting at 11:31 a.m. for Stonegate Preserve Community Development 
District. 

 88 
 89 
 90 
 91 
             92 
Secretary/Assistant Secretary   Chairman/ Vice Chairman 93 
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The total items being presented: $8,752.30

Approval of Expenditures:

__________________________________

______ Chairperson

______ Vice Chairperson

______ Assistant Secretary

Stonegate Preserve Community Development District

Attached please find the check register listing the Operation and Maintenance
expenditures paid from November 1, 2025 through November 30, 2025. This does not
include expenditures previously approved by the Board.

Operation and Maintenance Expenditures
November 2025

For Board Approval

District Office ·  Ashlyn Park, Florida · (813) 933-5571
Mailing Address · 3434 Colwell Avenue, Suite 200 · Tampa, Florida 33614



Stonegate Preserve Community Development District
Paid Operation & Maintenance Expenditures

November 1, 2025 Through November 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount

Benjamin D Gainer 100242 BG102325-677 Board of Supervisors Meeting 10/23/25  $                200.00 

Benjamin D Gainer 100248 BGainer112025-677 Board of Supervisors Meeting 11/20/25  $                200.00 

Christopher James Hall 100243 CH102325-677 Board of Supervisors Meeting 10/23/25  $                200.00 

Christopher James Hall 100249 CHall112025-677 Board of Supervisors Meeting 11/20/25  $                200.00 

Kelly Evans 100244 KE102325-677 Board of Supervisors Meeting 10/23/25  $                200.00 

Kelly Evans 100250 KEvans112025-677 Board of Supervisors Meeting 11/20/25  $                200.00 

Lori Campagna 100245 LC102325-677 Board of Supervisors Meeting 10/23/25  $                200.00 

Lori Campagna 100251 LCampagna112025-677 Board of Supervisors Meeting 11/20/25  $                200.00 

MCUD 100247 103025-100227716 Water Services 10/25  $                453.74 

MCUD 100247 103025-100227721 Water Services 10/25  $                  73.58 

MCUD 100247 103025-100227726 Water Services 10/25  $                868.35 

MCUD 100247 103025-100227728 Water Services 10/25  $                  73.58 

MCUD 100247 103025-100227732 Water Services 10/25  $                  73.58 



Stonegate Preserve Community Development District
Paid Operation & Maintenance Expenditures

November 1, 2025 Through November 30, 2025

Vendor Name Check Number Invoice Number Invoice Description Invoice Amount
MCUD 100247 103025-100227734 Water Services 10/25  $                538.39 

MCUD 100247 103025-100227738 Water Services 10/25  $                  73.58 

Rizzetta & Company, Inc. 100246 INV0000104535 District Management Services 11/25  $             4,997.50 

Report Total 8,752.30$              



10-28-2025

PBishop
Received



















Client Number

Qty Amount

INV0000104535

Stonegate Preserve CDD

11/2/2025

Description Rate

Bill To:

Date Invoice #

3434 Colwell Avenue
Suite 200
Tampa FL    33614

3434 Colwell Avenue
Suite 200
Tampa FL    33614

Invoice Rizzetta & Company, Inc.

Terms
00677

Services for the month of
November Upon Receipt

$1,648.00 $1,648.00  1.00 Accounting Services
$360.50 $360.50  1.00 Administrative Services
$166.67 $166.67  1.00 Dissemination Services
$309.00 $309.00  1.00 Financial & Revenue Collections Services

$2,403.33 $2,403.33  1.00 Management Services
$110.00 $110.00  1.00 Website Compliance & Management

$4,997.50 

$4,997.50 

Subtotal

Total

10-30-2025

PBishop
Received
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MONTHLY
REPORT
JANUARY, 2026





 

 

Winter is here in Florida. After a hot summer it’s nice seeing air temperatures drop and pond growth

reduce. A few things to keep in mind during the cooler months. Dissolved oxygen levels are high and

fish are thriving. We will receive abnormally hot winter days and Algae will bloom fast, when this

happens this growth respond great to treatment. The last thing to watch for is invasive species

struggling during freezes. Overall in a great spot moving into the new year. Hope the holidays were

great and happy new years!

SUMMARY:

 



Pond #3 Treated for Algae and
Shoreline Vegetation.  

Pond #1 Treated for Shoreline
Vegetation. 

Pond #2 Treated for Algae and
Shoreline Vegetation. 



Pond #5 Treated for Algae and
Shoreline Vegetation. 

Pond #4 Treated for Algae and
Shoreline Vegetation. 

Pond #6 Treated for Algae and
Shoreline Vegetation.  



Pond #8 Treated for Algae and
Shoreline Vegetation.  

Pond #9 Treated for Algae and
Shoreline Vegetation. 

Pond #7 Treated for Algae and
Shoreline Vegetation. 



Pond #11 Treated for  Shoreline
Vegetation.  

Pond #20 Treated for Shoreline
Vegetation. 

Pond #10 Treated for Algae and
Shoreline Vegetation. 
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Stonegate Preserve
______________________________________________________________

LANDSCAPE INSPECTION 
REPORT

December 3, 2025
Rizzetta & Company

Haley Pryor/Matthew Mironchik– Landscape Specialists
Landscape Inspection Services



2

The following are action items for Steadfast Alliance to complete. Red items indicates deficient 
from previous report. Bold Red items indicates deficient for more than a month. Green text 
indicates a proposal has been requested. Blue indicates irrigation. Bold Black Underlined are 
for Board information or decisions. Orange is for Staff.

Summary/73rd Avenue East at Buckeye Road
General Updates, Recent & Upcoming Maintenance Events

1. At the 73rd Avenue East entrance off of 
Buckeye Rd, several Holly bushes at the 
Monument sign are missing and need to be 
replaced.(pic.1)

<3

▪ Foxtail Palms throughout property are yellowing. Please check the fertilizer program to see if 
these were included during last treatment.

▪ Turf areas are weak and weedy. Please make sure there is a plan for next season to correct 
these issues.

1

2. At the corner of 73rd Ave. E and 119th Ct. E, 
heading South, there is an area of turf that 
looks to have mower damage. This needs to 
be leveled and turf replaced.(pic.2>)

3. Young Foxtail palm along 73rd Ave E. 
Southbound, mentioned in last report, should 
be removed and replaced in the 
Spring.(pic.3>)

4. Irrigation valve box cover, mentioned in last 
report is still sitting 30ft away from actual 
valve box. Gras is growing through the hole 
in the lid. Crew members should be 
instructed to place lids back before mowing 
area(pic.4a>>,4b>>)

<2

5. Area of turf near utility boxes, adjacent to 
118th St., has been disturbed and needs to 
be leveled and replaced.(pic.5>>) 



73rd Avenue East/73rd and 114th Roundabout Bed

3

<<4a

6

7

Open Valve Box

Location of Valve Box lid.

6. Dead plant material in hedge row, along 
73rd Ave. E, mentioned in previous report, 
should be removed and replaced in the 
Spring.(pic.6)

7. In the roundabout bed at 114th St. and 73rd 
Ave., there is an irrigation leak near the 
base of the Foxtail Palm. Please have 
irrigation team assess and fix ASAP.(pic.7)

<<4b

<<5

8. Exiting the roundabout, from 114th St. onto 
73rd Ave., heading Northbound, the 
construction area to the right that was 
mentioned in last report, needs to be 
repaired and put back to original 
form.(pic.8>>)



73rd Avenue East/114th Street East

4

9

9. The first Oleander bed, heading North on 
73rd Ave, from the roundabout, still looks 
weak. Has irrigation checked this 
bed?(pic.9)

10.Crack weeds are present in the sidewalks 
throughout property. These should be 
sprayed and line trimmed post treatment. 
(pic.10>)

11.Crew members should be instructed to make 
sure they are removing all grass along the 
edge of the sidewalks while hard edging. 
This area had just been edged.(pic.11>)

12.Dead Sabal Palm at the corner of 114th St. 
and 71st Trace, needs to be removed and 
replaced.(pic.12>)

<12

<10

<<8

<11



114th Street East

5

16

13

14

<15

15.On the opposite side of 71st Trace, heading 
West, there I another Sabal Palm that does 
not look healthy. This will be monitored 
during each inspection to ensure it either 
comes back or needs to be replaced.(pic.13)

14.Has irrigation team checked the Duranta 
bed along 114th St., Westbound just after 
71st Trace, to see why the hedge is petering 
out?(pic.14)

15.Sabal Palm at the entrance to the ‘Pocket 

Park’, on 114th St. Westbound, is looking 
worse that it did during last inspection. 
Please have Ag team inspect palm to 
determine cause.(pic.15>)

16.Broken irrigation valve/utility boxes still 
present throughout CDD maintained area. Is 
there a timeline on fixing these?(pic.16)

17. Irrigation team should check Copperleaf 
beds along 114th St. Westbound to ensure 
they are receiving proper amount of water. 
Some of these beds look too wet, which 
may be causing root rot.(pic.17>>)

18.Dead Sabal Palms on 114th St., adjacent to 
65th Terrace have been removed. Will the 
stumps be removed at time of 
replacement?(pic.18>>)



114th Street East/Northeast Entrance off Buckeye Rd.

6

<<17

<<18

<19

<20a

19. Irrigation Valve box, on corner 114th St. 
Eastbound and 71st Trace, still has the edger 
blade present on the lid. Did the leaks 
mention in the last report get fixed?(pic.19>)

20.At Northeast entrance, off of Buckeye Rd. 
monument beds, some of the Orange Birds of 
Paradise are leaning and the basal section of 
the plant exposed. This could kill the plant. 
Please straighten.(pic.20a>, 20b>)

<20b



Proposals

7

1

1. Remove and replace Foxtail Palm on 73rd 
Ave.. Item # 3.(pic.1)

2. Remove and replace Sabal Palm on 114th 
St.. Items #12.(pic.2)

2



Stonegate Preserve
______________________________________________________________

LANDSCAPE INSPECTION 
REPORT

January 5, 2026
Rizzetta & Company

Haley Pryor – Landscape Specialist
Landscape Inspection Services



2

The following are action items for Steadfast Alliance to complete. Red items indicates deficient 
from previous report. Bold Red items indicates deficient for more than a month. Green text 
indicates a proposal has been requested. Blue indicates irrigation. Bold Black Underlined are 
for Board information or decisions. Orange is for Staff.

Summary/Buckeye Rd./77th Ave E/ Entrance Monument.
General Updates, Recent & Upcoming Maintenance Events

1. The monument on the exit side of 77th Ave E 
and Buckeye Rd. has a fallen Birds of 
Paradise that needs to be secured upright to 
save the plant. Please have a crew member 
inspect and straighten it out as soon as 
possible. (Pic 1)

3

 The entire community has numerous live fire ant mounds that need to be treated.  Please 
schedule a treatment visit as soon as possible. Several mounds are over 3ft long and very 
active.

 Palms need maintenance via dead frond and hanging fruit removal. Please inspect palms for 
chlorosis due to yellowing in multiple locations.

 Steadfast scheduled to start damaged sod replacement throughout community on 
1/07/2025.

filled in with plant bed material or turfed 
over? (Pic 3)

2. There is another fallen Birds of Paradise on 
the opposite monument bed by the entrance 
to Stonegate Preserve.  This one previously 
had a wooden stake for support but it is now 
unattached.  Can this be re-staked? The plant 
is otherwise healthy and blooming. 

     (Pic 2>)

1

<2

3. Extending from the entrance side monument 
on 77th Ave E and lined along Buckeye Rd., is 
and empty patch of dirt shaped like it will join 
the end of the plant bed.  Is this going to be



114th St. E/Pond 20

3

4b

4. The Simpson’s Stopper shrubs along the 
perimeter of the lift station on 114th St.E are 
missing plantings in several locations. The 
front, right side, and back of the fence have 
empty spots.  The right side facing Pond 20 
has active fire ant mounds that need to be 
treated.  Please also check irrigation function 
and timer as conditions seem dry. 

      (Pics 4a&b)

4a

<5

<6

7. Please treat Pine Tree root zones for active 
fire ant mounds.  There are multiple trees 
with live activity along the border wall.  (Pic 7)

5. Documenting turf conditions along 114th St. E 
across from the lift station. (Pic 5>)

6. Along the border wall on 114th St E. 
Simpson’s Stopper bushes are missing. 
Have these been inventoried and scheduled 
for replacement?. (Pic 6>)

7



114th St. E/Pond 20/73rd Ave E./Buckeye Rd.

4

Along the bed lining Pond 20, there are a couple 
of  weak Simpson’s Stopper placements that are 
struggling compared to the neighboring bushes.  
Please check on these and confirm health of the 
plants. (Pic 8)

9. Please treat the live fire ant mounds along 
the curb entering the roundabout to the 
Amenity Center on 114th St. E.(Pic 9)

<10

9

10.Noting turf conditions on 114th St. E. near the 
Amenity Center roundabout. Steadfast has 
turf replacement scheduled to start this week. 
(Pic 10>).

11.The row of Wax Myrtles between 73rd Ave E. 
and the cul-de-sac at 72nd Pl E, is missing 5 
placements. Will the missing bushes be filled 
in? (Pic 11>)

12.At the 73rd Ave E. entrance off Buckeye Rd., 
there is debris that needs removal. Can we 
have the detail crew remove the wood, steel, 
and plastic duct scraps discarded at this 
entrance near the monument? (Pic 12)

8

<11

12



73rd Ave E/Buckeye Rd.

5

13.The 73rd Ave E. exit monument at Buckeye 
Rd. is missing holly bushes.  Please advise 
on replacements? (Pic 13)

13

14.Documenting irrigation work headed 
southwest on 73rd Ave E before the 119th Ct 
E., intersection. Is there an update on this? 
(Pic 14)

14

15.Noting another large active fire ant mound on 
73rd Ave E.  Please treat the entire 
community.  Mounds on the curbs like this are 
all over.  (Pic 15>)

16.Please keep the leafless Oleander bushes on 
the radar for inspection.  We need to ensure 
the plants are healthy do to the inconsistency 
in the beds northeast bound on 73rd Ave E.

     (Pic 16a&b>)

<15

<16a

<16b



73rd Ave E.

6

<<19

17.The two Sabal Palms on sides of the 
sidewalk entrance to 72nd Pl E. cul-de-sac 
need maintenance and fruits removed.  
Fronds are yellowing. Please inspect and 
treat accordingly. (Pics 17a&b)

17a

17b

18.There’s a missing Wax Myrtle along the 
outside fence by 72nd Pl.  Will missing Wax 
Myrtles be replaced in the spring? (Pic 18>)

19.Please inspect the Holly Trees along 73rd Ave 
E. southbound.  Almost all the leaves have 
holes or bites in them.  They need to be 
inspected and treated for caterpillar or other 
pests. (Pic 19a &b>)

20.Please inspect all Holly Trees in the 
community.  Pest presence could be found in 
multiple areas.

<18

<19a

<19b



.

7

20

20.Steadfast, is there an update on this irrigation 
line in the roundabout?  I see the company 
flag and noting the water is still spraying out. 
(Pic 20)

21.Please inspect the irrigation and palm health 
at this roundabout.  The Foxtail palms in the 
middle are yellowing and the Sabal Palms at 
the edge has minimal fronds. (Pic 21)

22.Headed west on 119th Ct. E. is a bed with 
Duranta and a dead plant in the middle of 
neighboring healthy plants. Please have this 
removed and replaced. (Pic 22>)

21 24

114th St E./72nd Ave E./Roundabout/119th Ct. E
23.Please ensure detail crews are removing any 

debris still laying among plant beds.  There 
are still shingles in the beds on 119th Ct E. 
that have probably been here since Milton. 
(Pic 23)

23

24.One of the Sabal Palms on the corner of the 
intersection of 114th St.E. and 71st Terrace E. 
is dead and needs to be removed. (Pic 24)

25.The opposite corner also has a dead Sabal 
Palm that needs removal. This will be on the 
proposal section so both palms at this 
intersection can be submitted under one 
proposal. 

26.Please treat the curbs at these corners for fire 
ant mounds.  Some of these active mounds 
extend over 4ft long.



114th St E./Pond 9

8

27

27.Please investigate the irrigation for this plant 
bed on 114th St SE just past 71st Terrace E. 
Half of the Duranta look compromised with 
missing leaves and brittle branches. (Pic 27)

28.The elevated “pocket park” on 114th St. E. 
has Sabal Palms at the opening that need 
maintenance and inspection for chlorosis. 
Dead fronds and hanging fruits need to be 
removed. (Pic 28)

31.Muhle and Fakahatchee grasses throughout 
the community need trimming.  Please advise 
if that is scheduled for this month. (Pic 31)

30

28
31

29.Please inspect the Holly Trees at the back 
end of the “pocket park”.  The leaves show 
evidence of pest damage. 

30.Duranta have been pulled and others look to 
be declining. This bed is on 114th St. E. and 
east of Pond 9.  Please update on the 
replacement for the missing plants and 
inspect the ones struggling. 

32.The plant bed headed eastbound on 114th St. 
and on the corner of 71st Terrace E, two 
Duranta placements are dead and need to be 
removed and replaced. Another one is 
declining but with immediate attention could 
be salvaged. Please inspect and advise of 
game plan. (Pic 32>)



114th St. E./.71st Terrace E/Artisan Lakes Monument

9

33

33.The Viburnum hedge around the Welcome 
Center parking area is very weak and many 
are dead. This area should be replanted in  
the Spring if heavy pruning can’t promote 
survival.  There is also live fire ant mounds for 
several feet where the bed meets the parking 
pad. (Pic 33)

34.On the exit side of 114th St E and across from 
65th Terrace E two cut palm trunks are behind 
the plant bed. Please advise on the game 
plan for the stump removal and/or 
replacement. 

35.The Duranta in this same bed look to be 
struggling.  Please inspect and advise as the 
irrigation seems to be working efficiently.

36

<32

36.At the edge of the monument bed, a Bottle 
Brush Plant has a fire ant mound that needs 
treatment. This is a live mound. (Pic 36)



Proposals

10

1a

1. Remove and replace the two dead Sabal 
Palms on each corner side of the 114th St.E  
and 71st Ter. E. intersection. (Pic 1a&b) Item 
#24

1b
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Stonegate Preserve
______________________________________________________________

LANDSCAPE INSPECTION 
REPORT

January 5, 2026
Rizzetta & Company

Haley Pryor – Landscape Specialist
Landscape Inspection Services
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The following are action items for Steadfast Alliance to complete. Red items indicates deficient
from previous report. Bold Red items indicates deficient for more than a month. Green text
indicates a proposal has been requested. Blue indicates irrigation. Bold Black Underlined are
for Board information or decisions. Orange is for Staff.

Summary/Buckeye Rd./77th Ave E/ Entrance Monument.
General Updates, Recent & Upcoming Maintenance Events

1. The monument on the exit side of 77th Ave E 
and Buckeye Rd. has a fallen Birds of 
Paradise that needs to be secured upright to 
save the plant. Please have a crew member 
inspect and straighten it out as soon as 
possible. (Pic 1)

3

The entire community has numerous live fire ant mounds that need to be treated.  Please 
schedule a treatment visit as soon as possible. Several mounds are over 3ft long and very 
active.
Palms need maintenance via dead frond and hanging fruit removal. Please inspect palms for 
chlorosis due to yellowing in multiple locations.
Steadfast scheduled to start damaged sod replacement throughout community on 
1/07/2025.

filled in with plant bed material or turfed 
over? (Pic 3)

2. There is another fallen Birds of Paradise on 
the opposite monument bed by the entrance 
to Stonegate Preserve.  This one previously 
had a wooden stake for support but it is now 
unattached.  Can this be re-staked? The plant 
is otherwise healthy and blooming. 

     (Pic 2>)

1

<2

3. Extending from the entrance side monument 
on 77th Ave E and lined along Buckeye Rd., is 
and empty patch of dirt shaped like it will join 
the end of the plant bed.  Is this going to be

inspect and straighten it out as soon as 





114th St. E/Pond 20

3

4b

4. The Simpson’s Stopper shrubs along the 
perimeter of the lift station on 114th St.E are 
missing plantings in several locations. The 
front, right side, and back of the fence have 
empty spots.  The right side facing Pond 20 
has active fire ant mounds that need to be 
treated.  Please also check irrigation function 
and timer as conditions seem dry. 

      (Pics 4a&b)

4a

<5

<6

7. Please treat Pine Tree root zones for active 
fire ant mounds.  There are multiple trees 
with live activity along the border wall.  (Pic 7)

5. Documenting turf conditions along 114th St. E 
across from the lift station. (Pic 5>)

6. Along the border wall on 114th St E. 
Simpson’s Stopper bushes are missing. 
Have these been inventoried and scheduled 
for replacement?. (Pic 6>)

7

fire ant mounds.  There are multiple trees 





114th St. E/Pond 20/73rd Ave E./Buckeye Rd.

4

Along the bed lining Pond 20, there are a couple 
of  weak Simpson’s Stopper placements that are 
struggling compared to the neighboring bushes.  
Please check on these and confirm health of the 
plants. (Pic 8)

9. Please treat the live fire ant mounds along 
the curb entering the roundabout to the 
Amenity Center on 114th St. E.(Pic 9)

<10

9

10.Noting turf conditions on 114th St. E. near the 
Amenity Center roundabout. Steadfast has 
turf replacement scheduled to start this week. 
(Pic 10>).

11.The row of Wax Myrtles between 73rd Ave E. 
and the cul-de-sac at 72nd Pl E, is missing 5 
placements. Will the missing bushes be filled 
in? (Pic 11>)

12.At the 73rd Ave E. entrance off Buckeye Rd., 
there is debris that needs removal. Can we 
have the detail crew remove the wood, steel, 
and plastic duct scraps discarded at this 
entrance near the monument? (Pic 12)

8

<11

12

Please check on these and confirm health of the 





73rd Ave E/Buckeye Rd.

5

13.The 73rd Ave E. exit monument at Buckeye 
Rd. is missing holly bushes.  Please advise 
on replacements? (Pic 13)

13

14.Documenting irrigation work headed 
southwest on 73rd Ave E before the 119th Ct 
E., intersection. Is there an update on this? 
(Pic 14)

14

15.Noting another large active fire ant mound on 
73rd Ave E.  Please treat the entire 
community.  Mounds on the curbs like this are 
all over.  (Pic 15>)

16.Please keep the leafless Oleander bushes on 
the radar for inspection.  We need to ensure 
the plants are healthy do to the inconsistency 
in the beds northeast bound on 73rd Ave E.

     (Pic 16a&b>)

<15

<16a

<16b

E., intersection. Is there an update on this? 





73rd Ave E.
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<<19

17.The two Sabal Palms on sides of the 
sidewalk entrance to 72nd Pl E. cul-de-sac 
need maintenance and fruits removed.  
Fronds are yellowing. Please inspect and 
treat accordingly. (Pics 17a&b)

17a

17b

18.There’s a missing Wax Myrtle along the 
outside fence by 72nd Pl.  Will missing Wax 
Myrtles be replaced in the spring? (Pic 18>)

19.Please inspect the Holly Trees along 73rd Ave 
E. southbound.  Almost all the leaves have 
holes or bites in them.  They need to be 
inspected and treated for caterpillar or other 
pests. (Pic 19a &b>)

20.Please inspect all Holly Trees in the 
community.  Pest presence could be found in 
multiple areas.

<18

<19a

<19b





.
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20

20.Steadfast, is there an update on this irrigation 
line in the roundabout?  I see the company 
flag and noting the water is still spraying out. 
(Pic 20)

21.Please inspect the irrigation and palm health 
at this roundabout.  The Foxtail palms in the 
middle are yellowing and the Sabal Palms at 
the edge has minimal fronds. (Pic 21)

22.Headed west on 119th Ct. E. is a bed with 
Duranta and a dead plant in the middle of 
neighboring healthy plants. Please have this 
removed and replaced. (Pic 22>)

21 24

114th St E./72nd Ave E./Roundabout/119th Ct. E

23.Please ensure detail crews are removing any 
debris still laying among plant beds.  There 
are still shingles in the beds on 119th Ct E. 
that have probably been here since Milton. 
(Pic 23)

23

24.One of the Sabal Palms on the corner of the 
intersection of 114th St.E. and 71st Terrace E. 
is dead and needs to be removed. (Pic 24)

25.The opposite corner also has a dead Sabal 
Palm that needs removal. This will be on the 
proposal section so both palms at this 
intersection can be submitted under one 
proposal. 

26.Please treat the curbs at these corners for fire 
ant mounds.  Some of these active mounds 
extend over 4ft long.

that have probably been here since Milton. 

middle are yellowing and the Sabal Palms at 
is dead and needs to be removed. (Pic 24)





114th St E./Pond 9
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27

27.Please investigate the irrigation for this plant 
bed on 114th St SE just past 71st Terrace E. 
Half of the Duranta look compromised with 
missing leaves and brittle branches. (Pic 27)

28.The elevated “pocket park” on 114th St. E. 
has Sabal Palms at the opening that need 
maintenance and inspection for chlorosis. 
Dead fronds and hanging fruits need to be 
removed. (Pic 28)

31.Muhle and Fakahatchee grasses throughout 
the community need trimming.  Please advise 
if that is scheduled for this month. (Pic 31)

30

28

31

29.Please inspect the Holly Trees at the back 
end of the “pocket park”.  The leaves show 
evidence of pest damage. 

30.Duranta have been pulled and others look to 
be declining. This bed is on 114th St. E. and 
east of Pond 9.  Please update on the 
replacement for the missing plants and 
inspect the ones struggling. 

32.The plant bed headed eastbound on 114th St. 
and on the corner of 71st Terrace E, two 
Duranta placements are dead and need to be 
removed and replaced. Another one is 
declining but with immediate attention could 
be salvaged. Please inspect and advise of 
game plan. (Pic 32>)

replacement for the missing plants and 

the community need trimming.  Please advise 
if that is scheduled for this month. (Pic 31)

be salvaged. Please inspect and advise of 





114th St. E./.71st Terrace E/Artisan Lakes Monument
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33

33.The Viburnum hedge around the Welcome 
Center parking area is very weak and many 
are dead. This area should be replanted in  
the Spring if heavy pruning can’t promote 
survival.  There is also live fire ant mounds for 
several feet where the bed meets the parking 
pad. (Pic 33)

34.On the exit side of 114th St E and across from 
65th Terrace E two cut palm trunks are behind 
the plant bed. Please advise on the game 
plan for the stump removal and/or 
replacement. 

35.The Duranta in this same bed look to be 
struggling.  Please inspect and advise as the 
irrigation seems to be working efficiently.

36

<32

36.At the edge of the monument bed, a Bottle 
Brush Plant has a fire ant mound that needs 
treatment. This is a live mound. (Pic 36)

several feet where the bed meets the parking 





Proposals
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1a

1. Remove and replace the two dead Sabal 
Palms on each corner side of the 114th St.E  
and 71st Ter. E. intersection. (Pic 1a&b) Item 
#24

1b
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UPCOMING DATES TO REMEMBER  
  

• Next Regular Meeting:  February 26, 2026 @ 11:00am  
• Proposed Budget Presentation: May 25, 2026  

 
 

FINANCIAL SUMMARY    11/30/2025   

       

 General Fund Cash & Investment 
Balance:  

 $17,139   

       
 Debt Service Fund Cash & 
Investment Balance:  

     $1,219,053   

       

 Capital Projects Fund Invest. Balance:     $49,758   

       
 Total Cash and Investment 
Balances: 

  $1,285,950   

       
General Fund Expense Variance:   $62,355 Under Budget   

       

 
 
 

District 
Manager’s 
Report 

January 22,  

2026 
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